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Sub : Training Programme on Lean Management through Success Stories

Dear Sir/Madam,

National Productivity Council is a leader in implementing Shop-floor Productivity Practices in all sectors of the economy. It
has a record of successful implementation of Lean Manufacturing Practices in the industries across sectors to bring about
wide ranging productivity improvement. NPC is also a national monitoring agency for the Lean Manufacturing
Competitiveness Scheme in 350 clusters of MSME industries across the country. This programme aims to share NPC's
experience of implementing Lean Manufacturing practices in various industry sectors like engineering, chemical, mining,
infrastructure, process, services, textile etc. through real life case studies.

Coverage of the Programme:

o 55 &Kaizen e Lean organisation e Synchronous Management
e Application of Statistical Tools e (Old & New 7 QC Tools e Visual Management, etc.
®  Quality Circles *  3M &7 Wastes *  Energy efficiency
e Value Stream Mapping e SMED, Poka-Yoke & JIT
Duration:

13" to 15" June, 2018 (3 days), 10:00 am to 5:00 pm.
Programme Fee and Payment:

The course fee is Rs.10,000/- + GST @ 18% for Non-Residential Participants and Rs.16,000/- + GST @18% for Residential
Participants. Accommodation for Residential Participants will be provided in AIP Hostel including breakfast, lunch and
dinner. Payment may be made through DD drawn in favour of “National Productivity Council”, New Delhi or through
Electronic Fund Transfer. The Bank details of NPC is INDIAN OVERSEAS BANK, 70, Golf Link, New Delhi — 110003.
SB A/c No. 026501000009207, MICR Code : 110020007, IFSC Code : IOBA0000265, NPC's PAN No. AAATNO402F.
GSTIN No:-21AAATN0402F3ZG.

Venue:

Training Hall, Ambedkar Institute of Productivity, National Productivity Council, No. 6, SIDCO Industrial Estate, Ambattur,
Chennai — 600028. Check in and Check out times for Residential Participants are 12:00 Noon on june 12" and June 15"
respectively. Residential accommodation on a first come first served basis.

The nominations may be sent to the Regional Director, NPC, Bhubaneswar. Contact : Mr Roshan Kujur, Dy. Director, Mob :
9163864196. We look forward to your favourable response.
Thanking you,

Yours Truly,

(B Girish)
Regional Director
Visit us at : www.npcindia.gov.in
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